Hydropower

& Standard PAMIRENERGY

=~

OTtuyeT 06 ycTpaHeHuu npobenoB ana ceprtudmkaumm HS

HasBaHue npoeKra: MNpoekT Ceb630pcKol
rMOPO3NEKTPOCTAHLMM

CnoHcop npoeKrta: KomnaHua Mamup dHepaKu

MonyyeHHbIN ypoBeHb cepTuduKayum HS
(ecnun ectb): Cepebpo

Mopaya 3aABKKU HA NONyYeHUe YPOBHA
ceptudukaumm HS: 3on0T0

ABTOp oTueTta: Mopr XapTmaHH, 3arnyn
Kxanakap, Hyp XanpuH buntu bygyKaur, Moxa.
®dupaayc 6uH Nbpaxum

Aarta otyerta: 18 nioHAa 2023 r.




Otyet 06 ycTpaHeHun npobenos — Ceb3opcKkaa IC

0630p oLeHKM Ceb30pCKuiA TMAPO3IHEPTETUUECKMI NPOEKT KOMNaHUK Mamup SHepAKM NpoLes NePBOHAYabHYHO OLEHKY

B aBrycte 2021 roga c Mcnonb3oBaHUEM UHCTPYMEHTa aHanusa npobenos ESG B ruaposHepreTmke (HESG).
C 1ex nop M3K TecHo coTpyaHmyaeT c MexayHapoaHoi Accoumaumen MmaposHepreTUkn n apyrumm
MeXAYHapPOAHbIMW KCNEPTAMM NO YCTOMYMBOMY Pa3BUTHIO A1A PA3BUTUA KOMMNETEHUMI CBOeN KOMaHabl B
Lensax ycTpaHeH s BblABNEHHbIX Npobenos. OueHKa no CTaHAApTy YCTOMYMBOCTU rMApOosHepreTukm (HSS) B
oKTAbpe 2022 roga npusena K noay4eHunio ceptudmrKaTta yposHa «Cepebpo», CTaB NepBbiM B MUpE
npoeKkTom, ceptnduumposaHHbim no HSS. MIK pewmnna npogonkuTe paboTy Hag yayylleHUAMN, U B UIOHE
2023 ropa 6bin1a NpoBeaeHa TPETbA OLEHKa ANA NOATBEPKAEHMA YCTPaHeHUA Npobenos, B pesyabTaTte
KOTOPOM rpynna OLeHKN peKoMeHA0Bana cepTUPUKaLMio ypoBHA «3010TOY.

Pe3ynbTatbl npeablayLimx Mpeablayuine oueHKN Nokasanu, yto Ceb63opckan MIC BHecCeT 3HaUYUTEbHbIN BKNA4 B CMArYeHue

OLEHOK nocneAcTBUIA USMEHEHUA KAMMaTa, NPeoCcTaBUB O4eHb HU3KOYrNEPOAHbIA UCTOYHUK SHEPTUN U 3aMEHUB
MCTOYHUKN 3HEPTMM C BBICOKMM COZEPIKaHMEM YINepoaa, Takne Kak ApoBa, An3e/IbHOe TOM/IMBO U Yrofb.
BosgelicTBME NPOEKTa Ha OKPYXKatoLLyIo cpeay OTHOCUTEIbHO HEBEMKO M3-3a ero HebobLOoN naowaan
(He6onblUOW BOAOXPAHUAMULLE, HU3KMIA OTBOAHOMN BOAOCAMB M HE3HAYMTE/IbHOE HapyLleHWe 3emeslb, TaK
KaK Tpy6onpoBoA, NPoOKEH MO CYLLECTBYIOLLEMY AOPOXKHOMY NOIOTHY). NepeceneHne HebObLIOrO YMcna
[LOMOXO038MCTB 6bI/10 NPOBEAEHO YCNELIHO, U MPOEKT BHOCUT 3HAYMTE/IbHbIN BKAaJ, B MECTHOE COLMaNbHO-
3KOHOMMYECKoe pa3BuTMe. Kpome TOro, NPOeKT MMeeT X0poLLo 0TpaboTaHHbIe NPOLEecchl ynpasaeHuUs
TPYAOBbLIMW pecypcamm 1 OXpaHoM Tpyaa 1 NpomMblwneHHo 6esonacHocTbio (OTME) 6aarogapa
06LWMPHOMY OMbITY KOMAaHMM «[laMmp IHEPAKM», 4TO CAENAN0 €€ OAHUM U3 CaMbIX BaXKHbIX U
npus/iekaTenbHbIx paboTogaTeseit B FopHo-baaaxwaHCKo aBTOHOMHOM 061acTh TaRUKMUCTaHa.

HecmoTpAa Ha ynomsaHyToe NONOXUTENbHOE BO3AENCTBUE, BTOPAA OLLEHKA NPOEKTA BblABMAA HECKONBbKO
CyLLLeCTBEHHbIX NP06enoB, B TOM YMC/E B IKOOTMYECKON N COLMANbHOW OLEHKE U YNPaBJEHUU, KaYecTBe
BOAbI M CEAMMEHTALLMA, @ TaKKe B BO34,eNCTBUM HA coobLuecTBa 1 6€30MacHOCTU MHOPACTPYKTYpbI. Oaa
OaNbHENLWero yiyyleHnA NpoeKTa, 4eMOHCTPALLUN NPUBEPKEHHOCTU YCTOMYMBOMY PA3BUTUIO U
NoBbILWEHMA YPOBHA cepTUdUKaLMM NPoeKTa A0 YPoBHA 301070, MN3K 3aKA04NA KOHTPAKT C
aKKPeAUTOBAHHbIM BeAYLIUM OLLEHLLMKOM (KOTOPbIN He y4acTBOBA/ B OLLEHKAX) Aaa HabnoaeHus 3a
KOMaHA0M NpoeKTa B AeATe/IbHOCTU MO YCTPaHEeHUIO0 HeA0CTaTKOB, YKa3aHHbIX B Mnan Oencrteuit. bbino
onpeaeneHo onpeaeneHHoOe KoMYecTBO NPUOPUTETHBIX NPOBEIOB, KOTOPbIE NPOEKT MOXKET 3aKPbITb 33
KOPOTKUI Nepuog, BpeMeHHU, U A0CTaTOYHO AN Nepexosa Ha cepTudmrKaLmio 3010TOr0 YPOBHS.
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OeicTBuA, NpeanpuHATbIE
MHULMATOPOM NPOEKTa 4A
yCTpaHeHus npobenos

Y106b1 ycTpaHuUTb Npobesnbl B Pasgene 1 CtaHaapTta HS n obecneuntb aganTMBHOE ynpas/ieHMe Ha OCHOBe
NOCTOAHHOIO MOHUTOpPUHra, PEC nepedopmynmposan MaaH 3KOAOrMHYECKOrO U COLMANBHOIO YyNpaBaeHuA
npoekta (M3CY), yTouHmB ob6a3aHHOCTH, 406aBMB NOAPOOHbIE NAaHbl MOHUTOPUHIA U OBHOBUB MepPbI MO
cmArdyeHuto nocneacTsmin. Kpome Toro, nog npucTanbHbim HabntogeHnem MIK n nHKeHepa, rNaBHbIN
noapAaYMK CTPOUTENbHbIX PaboT 06HOBWUA cBOM MICY AN KOHKPETHOIO YYACTKA, KOTOPbIA BKAOYAET
noApobHble NAaHbl MOHUTOPUHTA SKONOTMYECKMX M COLMANbHbIX AaCMEKTOB, CBA3AHHbIX CO CTPOUTE/IbCTBOM.
[na noasepXKaeHUA CBOEN CUCTEMbI SKOJIOTMYECKOTo U coLManbHOro meHegmeHTa (CICM) KomnaHua
M3K Takxke nonyynna ceptnudmkata ISO14001 ot opraHa no ceptnudunKkaymm ISO B TagKuKMcTaHe.
JanbHelwasn Tekylwan pabota Hag COCM BK/toYaeT B cebs 0byyeHmne nepcoHasa, B TOM Yucie
NPUMEHEeHME YPOKOB, M3BNeYeHHbIX U3 Ceb30pa, K APYrMMm rMAPO3IHEPreTUYECKMM NPOEKTaM, YTo
no3BosifieT nepcoHasny MN3K BbIABAATb M OTCNAEKMBATL IKOJIOTMYECKME U COLMASBbHBIE PUCKU U
BO3MOXHOCTU.

Ons yctpaHeHua npobenos B Pasaene 3 CtaHaapTa HS no KauecTBy BoAbl U ceaAMMEHTALUKN BblNM BbiGpaHbI
mecTa oTbopa Npob Bbile N HUXKE NO TEYEHUIO OT NPOoeKTa, U noapaaYmk u MIK Havyann nepuoanyeckoe
B3ATME NPo6. ITO TaKKe NO3BO/INT KOHTPOIMPOBATb BO3AENCTBME NPOEKTA Ha KaYeCcTBO BOAbI NyTeEM
CpaBHEHMA Pe3ynbTaToB NP6, B3ATLIX BbILLE MO TEYEHMIO U HUMKE MO TEYEHUIO, U CPABHEHMA Pe3y/IbTaToB
BO BpemeHM. MN3K TakKe BHOCUT CBOM BKAAA, B yy4lleHWE KavyecTBa BOAbl MOMUMO BO34ENCTBMA NPOEKTA,
nyTem CTPOUTENbCTBA CUCTEM BOAOCHAOKEHMA B KMLLJIAKaX B pamMKax CBOen nporpammbl KopnopatusHom
CouwmanbHoi OtBeTcTBeHHOCTM (KCO) M yayylieHnaA rMrmMeHbl B 4OMax nepecesieHLes.

HekoTopble 13 BbisiBNeHHbIX Npobenos B Pasaene 4 CtaHgapTa HS BosgelicTBne Ha coobuiecTsa u
6e30nacHOCTb MHGPACTPYKTYPbI BbIAN CBA3AHbI C OTCYTCTBMEM YNpPaBAeHUA U MOHUTOPUHIA
obLecTBeHHOro 3apaBooxpaHeHus. [na yctpaHeHua aTux npobenos MIK opraHn3oBan Kpyrablii CTOA C
yyacTMem opraHoB 34paBooOXpaHeHua, NpeacTaBuTeiein mecTHoro coobulectsa, npeacrasmrteneit BUY-
LEeHTPOB M NpeacTaBUTeNIei NoAPAAYMKOB. B pesynbTaTe Kpyrnoro ctona 6uiau cosgaHbl
KOOpAWHALMOHHAsA rpynna 1 naaH MOHUTOPUHra B o61acT 06LLecTBeHHOro 34paBooxpaHeHns. bonee
TOro, NOMMUMO BO3AeNCTBMA NpoeKTa, MIK BHOCKT CBOI BKAaA, B yAy4lleHMe CUCTEMbI 34paBOOXPaHEHNA B
PowTKanuMHcKkom parioHe Yepes csoto nporpammy KCO. B pesynbTaTe LLeHTPbI 340p0BbA Hblan
peabunnTpPoBaHbl; HEKOTOPbIE yUpeXxaeHMA 34paBooxpaHeHMa bblan obecnevyeHbl MeaULNHCKUM
obopyaoBaHMeM, MegMKaMeHTamMM U NPOAYKTaMWN NUTaHUA; U Noaaep KKa bblna OKasaHa oTAeNbHbIM
XUTENAM ANA NeYeHuns.

Ob6uecTBeHHOE 0bCcyKaeHUe

Mepurop obecTBEHHOro 06CYKAEHNA NePecMOTPEHHOM OLLEHKM ByaeT NpoxoauTb C MoAA NO CeHTADPb.
370 06LWecTBEHHOE 06CYKAEHWE OTPAaHUYEHO NONYYEHUEM KOMMEHTapUEB MO Npeaiaraembim
N3MEHEHUAM, BbITEKAIOLWMM U3 MPOBEPKU, NpoBeaeHHOoM B utoHe 2023 roaa. 3T nsmeHeHus (T.e.
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N3MEeHeHMA B Npeaplaylem otyete 06 OLEHKE) BblAeNeHbl ¥ KeNTbIM LLBETOM BO BCEM NEPECMOTPEHHOM
oTyeTe 06 oLEeHKe BO BpemMsa 00LLeCTBEHHbIX KOHCYAbTauuii. [locne 3aBepLlUeHnA KOHCY/IbTauui ¢
06LLEeCTBEHHOCTBIO U YTBEPXKAEHNA NEePecMOTPEHHOrO oT4eTa 06 OLEeHKe XKenTble BblaeneHunsa oyayTt
yAaneHbl N3 NepecMOTPEHHOro oT4eTa 06 OLLEHKE, M HOBbIN OTYET ByAEeT CUNTATLCA OKOHYATE/IbHbIM.

MepecMmoTpeHHbI OTYET 06
oueHKe

C nepecmoTpeHHbIM OTY4ETOM 06 OLLEHKE MOYKHO 03HAaKOMUTLCA Ha Beb-cainTe HS
www.hydrosustainability.com [laHHbI oT4eT 06 ycTpaHeHUM Npobenos byaet onybAMKOBaH B UHTEpHETe

BMecCTe C NepeCMOTPEHHbIM OTHETOM 06 ougeHKe.

OtyeT 06 ycTpaHeHun npobenos — Ceb3opckana MAC



http://www.hydrosustainability.com/

